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          Season 2 Episode 3: BEING IS BELIEVING (20 minutes) 

Episode Time Markers: 
  0:10- Introduction to Season 2   
  1:02- Analogies of a Mentor 
  4:26- The Essential Need for Integrity  
  9:25- Sherpas Have Proven Experience 

INTRODUCTION  
Mentors must have integrity.  This is the absolute foundation for effective and biblical discipleship. The key is a 
discipler pursues influence in the lives of younger believers in order to offer guidance, and the younger 
believer desires to have a mentor to gain direction and wisdom.  

Analogies of what a discipler is to a younger believer: 
- A discipler is like a tour guide. Tour guides are usually native of a place which others have not yet 

been. They know the sights, most important places to see, the dangers, and locations to avoid.    
- A discipler is like a Sherpa. A sherpa is a member of a Himalayan people living on the borders of 

Nepal and Tibet, famous for their skill in mountaineering. They provide muscle behind expeditions 
and are also expert navigators. They are essential to survival for trips up Mount Everest.  

- A discipler is like a coach.  Every professional athlete that hopes to or has already excelled in their 
sport has a coach.  A player may be the most skilled and talented in their sport, but without the 
specialized attention of a coach they will not continue to excel or dominate.  

- A discipler is like a parent.  Parents may not have all the answers, but they have life experience and a 
special love for their kids. The mix of these two forces are a powerful influence— a primary influence 
in the lives of their young ones. 

So while a discipler teaches about God and shares life skills, they must live a godly life or they will fail in their 
mission. For a mentor, experience is incredibly important, but integrity trumps it all. Jesus conveyed this 
critical lesson to His men in the sermon on the mount (Matthew 5:1-12). He wanted them to know that the 
condition of their heart is immeasurably more important than what they do. In this sermon Jesus gives seven 
heart conditions for God’s followers to focus on in their lives. Jesus said a true believer will be: 

• Poor in spirit 
• Mournful (broken over sin) 
• Meek 
• Hungry and thirsty for righteousness 
• Merciful 
• Pure in heart 
• Peacemakers 

5 characteristics of coaches, sherpas, tour guides or parents that helps us with 
mentoring: 

2 Timothy 2:1 Thou therefore, my son, be strong in the grace that is in Christ Jesus. 2 And the things that 
thou hast heard of me among many witnesses, the same commit thou to faithful men, who shall be able to 
teach others also. 

1- They have proven experience 
We can also pass along life lessons in discipleship. Paul reminds Timothy to pay attention to what he 
heard of him. To be consistent in our lives is to be like God. Mentors lead the way in consistent Bible 
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11:03- Sherpas Have a Level of dominance in Areas of Importance  
12:36- Sherpas are Patient with Those They Lead 
14:13- Sherpas are Available. 
19:38- Sherpas Pursue Integrity

3



reading, prayer, church attendance, worship, giving and other areas that represent God and scriptural 
principles.   

2- They have a higher level of expertise in areas of importance    
Batting coaching are hired because they can evaluate, analyze, and guide a player to better his swinging 
mechanics. An untested fan cannot even apply for such a job.  A Believer who is immature in their faith 
need this kind of specialized attention. 

3- They are patient with those they are leading  
The phrase Paul uses “shall be” (2 Timothy 2:1) and this points to the fact that the goal is still a future 
hope, not a current reality. He was talking about someone who will be a future teacher of God’s Word and 
principles. Spiritual maturity happens slowly over time, like a child growing day by day. The person we are 
investing in will one day be a spiritual parent to another younger believer in need of guidance.  

4- They have to be available   
A tour guide is so helpful IF they are available. If you cannot connect with a tour guide, their experience is 
worthless.  Paul is emphasizing this truth in 1 Timothy 2 by telling Timothy to commit what he learned to 
other faithful people. Godly mentoring requires a standard of faithfulness on our part. Faithful to listen, 
meet, talk, care and help.    

5- They must pursue integrity  
Influence is a given for all of us, but good and godly influence is earned over time. Paul switched to the 
military metaphor of a soldier who has build a life of discipline.  

2 Timothy 2:3 Thou therefore endure hardness, as a good soldier of Jesus Christ. 4 No man that 
warreth entangleth himself with the affairs of this life; that he may please him who hath chosen him to 
be a soldier. 

Paul never said the journey toward character was easy, and it will be a decision to endure. Without the 
pursuit of integrity, our influence loses all of its dynamic power. Remember the athletes we mentioned. 
Their accomplishments are still amazing— but their moral failures destroy their legacy.  The same will be 
true for a mentor who fails to pursue integrity. 

CONCLUSION:

Being a discipler or mentor in the lives of others is a privilege.  If we follow God’s path and build skill and 
experience on a life of integrity, we will have a powerful influence that will leave a mark on generations. Being is 
believing!
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