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          Season 1 Episode 3: Developing a Caring Community (14 minutes) 

 

Episode Time Markers: 
  0:08 - Introduction to Life Group Leader Training   
    :57 - The Importance of Community 
  2:40 - The Approach to the House 

Introduction  
There are many ways to run an effective small group session, but some are better than others. The key is 
making sure people feel comfortable and accepted.  Community is the glue that keeps people connected 
to any organization.  

It is our responsibility as leaders to ensure people sense they are valuable as a person.  This begins before 
we even start our organized meeting time. Here are four foundational principles to build a place people love 
to attend. 

Dynamic Community Key 1:  The Approach to the House. 
As elementary as it sounds, people need to know what door they should enter, and we need to make sure 
that that door is unlocked. As they walk in, they should be warmly greeted right away.  Think through this 
piece as if you were a stranger entering a strange home and it will help you improve. 

Getting Really Practical:   
• Make sure your house is clean.  
• Set the room up before people arrive.  
• Minimize distractions. 

Having food and drink available as the night begins can bring a sense of welcome, and helps break awkward 
beginnings. It gives us something to hold, which for an introvert, is almost as good as having a friend beside 
you. These are simple, but helpful in making the start a success each week. 
  

Dynamic Community Key 2:  Develop Good People Skills.

I wish we could all take a refresher course on the basics of good interaction and conversation. Small things 
can make a big difference.  

• Make eye contact 
• Don’t look at our phone 
• Listen without cutting someone off  
• Nod your head to express you are connected 

Jesus modeled the idea of showing this level of personal interest in John 1:  
“Jesus saw Nathanael coming to him, and saith of him, Behold an Israelite indeed, in whom is no guile! 
Nathanael saith unto him, Whence knowest thou me? Jesus answered and said unto him, Before that 
Philip called thee, when thou wast under the fig tree, I saw thee.  Nathanael answered and saith unto him, 
Rabbi, thou art the Son of God; thou art the King of Israel.” (John 1:47-49) 

Nathaniel was impressed that Jesus knew who he was! Jesus was careful to show care even in first 
impressions. For Nathaniel, it was a launching point for faith in Christ. 
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  4:59 - Practice Good People Skills 
  7:36 - Organizing Unorganized Fellowship 
12:41 - Connecting Outside of Life Group 



Dynamic Community Key 3:  Organize “Unorganized” Fellowship.

Plan time for casual conversations while people settle in. If your group begins at 7:00 give 30 minutes for 
settling in and conversing.  Don’t worry about beginning right at the scheduled start time.  

• The living room is set in a circular way so that we are all facing one another.  
• Ask people about themselves any chance you get. Everyone likes to talk about themselves!  

“Most men will proclaim every one his own goodness…” (Proverbs 20:6) 
• Ask questions that center on the person you are talking to. 

- Where do you live? 
- How did you and your spouse meet? 
- What do you do for a living? 
- What do you like to do on a slow Saturday? 

• Be consistent in meeting weekly to enhance the friendship building process.  

The growth of the early church gives evidence to the value of focusing on building strong 
friendships. 

• Acts 2:42  The church had unity and a good spirit. 
• Acts 2:43 They were experiencing God doing big things in their lives. 
• Acts 2:44 They became more selfless and more concerned with the needs of one another. 
• Acts 2:46 Their gatherings had purpose and they loved it. 
• Acts 2:47 “Outsiders” were impacted and wanted what the believers had— they wanted to be a part 

of their group, and the group of believers welcomed them!  

All the small things we do to build relationships eventually pay dividends in ways that we never expect or plan
— because God is pleased when His people love one another. 
 

Dynamic Community Key 4:  Connect Outside of Life Group.

• While we want this to be organic for those who attend, it needs to be intentional by leader and host 

families. We would never want to come across as “caring during Life Group” but never connecting 
during the week.   

• Jesus worked at getting his men away for a time of leisure and food. He didn’t want the men to only 
know each other as co-workers but as friends.  

“And he said unto them, Come ye yourselves apart into a desert place, and rest a while: for there 
were many coming and going, and they had no leisure so much as to eat.” (Mark 6:31) 

• It could be helpful to discover the likes and dislikes of each person in the group. This can often lead to 
finding events that you and others in the group both like and can attend.  

• If we can creatively find ways to unlock the door of love in the group, it will be contagious, and our life 
group will accomplish the mission God has given us— learning to do life together. 
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Please fill out the Leader Evaluation Form upon 
completion of this session.


