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Episode Time Markers: 
  0:08 - Introduction to Life Group leader Training   
    :56 - Leadership Realities 
  4:38 - Leadership Responsibility 1  
  6:42 - Leadership Responsibility 2 

INTRODUCTION  
Leadership is hard work. Moses understood the ups and downs of leading people.  In Numbers 11 Moses 
explodes in frustration over the constant complaining and rebellion of the people he was leading. God’s 
response was to build a support team under Moses to help manage the problems. The answer was not to 
walk away or throw a fit.. but to create new ministry opportunities for others.  

The leadership of our life groups is on a much smaller scale but it still has powerful influence that we must 
understand. In this session, we will unpack five simple practices to guide people to a closer walk with our God 
through our weekly times together.


RESPONSIBILITY 1:  Create a Safe Environment. 
Make sure everyone has the freedom for open conversation, interaction, and  input.  If we make people feel 
dumb for what they say, they will be less likely to try again.  

If someone gives input that does not line up with scripture, correct it carefully and with grace. This is illustrated 
nicely in the life of a Jewish teacher by the name of Apollos in Acts 18:26.  

“And [Apollos] began to speak boldly in the synagogue: whom when Aquila and Priscilla had heard, they 
took him unto them, and expounded unto him the way of God more perfectly.” 

Notice how Aquila and Pricilla didn’t embarrass Apollos for his inaccurate understanding. There was no public 
shaming. They handled it carefully and gave Apollos the truth. This principle must be true in our: 

• Conversations  
• Prayer time 
• Bible study 

If people feel comfortable with the way they are treated, and they will be more willing to speak up, ask 
questions, and give input. 

RESPONSIBILITY 2:  Develop Future Leaders.

One of the best ways to develop leaders is to release ministry opportunities to them. Jesus did this with the 
disciples all the time.  

• They fed 5,000 people on a country hillside (Matthew 14:19). 
• They were tasked with preparing a room for the last supper (Mark 14:14-15) 
• They were sent to secure a donkey for transportation (Matthew 21:2) 

Jesus showed us the value of people taken an active part in the ministry rather than just being casual 
observers. Consider some possible areas that we can empower people to lead: 

• Someone could create and print handouts for the study. 
• Someone could send text reminders and prayer requests to the group. 
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  9:04 -  Leadership Responsibility 3 
11:41 -  Leadership Responsibility 4 
12:46 -  Leadership Responsibility 5



• Someone could lead a weekly Scripture reading or the time of accountability.  
• Someone could ensure that there are Refreshments by organizing signups. 

RESPONSIBILITY 3:  Record attendance.

While we often put too much weight on tracking numbers, they also show us patterns when people are 
missing need to be encouraged. Tracking numbers can be seen all through the Bible. 

• The Book of Numbers 
• Thomas was absent at the appearance of Jesus after His resurrection. 
• There were 12 disciples 
• Jesus and the disciples fed 5,000. 
• Jesus and the disciples fed 3,000.  
• 3,000 people saved at Pentecost. 
• Over 500 saw Jesus post resurrection.  

Tracking numbers gives a snapshot into the 
health of our ministry. After all, people vote with 
their feet.  The best way to take attendance is 
the use the LEAD app (our mobile version of the 
church database program called Church 
Community Builder). It is a free download in any 
app store on your mobile device 

Church leadership will create a group for you in 
CCB that includes all your life group attendees. 
From there you can take attendance, send group 
emails, and find key information about people. 
We can also set up an email reminder that sends 
you a link to the attendance page each night you 
meet. 

RESPONSIBILITY 4:  Decide About Childcare.

Determining whether or not to provide childcare is a big deal. We need some groups that have it, or many 
families would not be able to attend at all. They have to have a place for their young children. However,  many 
groups do not provide this because of the age or goal of the group, or the size of the house they meet in. 
Consider: 

• Do the people attending need this service? 
• Who will you ask to minister to the kids? (Must have taken Reducing the Risk) 
• Will you pay those who watch the kids? How? 

RESPONSIBILITY 5:  Communicate.

Communication can make or break the success of any organization, regardless of size. People hate being in 
the dark, or missing out on important information.  It is a worthy consideration for each group to send a weekly 
text that includes: 

• A word of encouragement.  
• A verse of encouragement. 
• Information on upcoming weeks off. 
• A reminder of the topic of study.  
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Please fill out the Leader Evaluation Form upon 
completion of this session.

CHURCH COMMUNITY BUILDER 
“LEAD” App


